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M.S.D of Wayne Township Strategic Planning Timeline
AUG - OCT 2022 NOV 2022- JAN 2023JULY 2022

In-person Kickoff 
Meeting

Articulate project 
goals, process, and, 

introduce governance 
structure

Design 
Sessions

Outline strategic plan, 
strategic priorities and 
metrics for monitoring 

and growth

Develop monitoring 
and communication 

plan

Monitoring, 
Prioritization, and 
Communication 

Planning

FOUNDATIONSPLAN AND ALIGN DESIGN

FEB - APRIL 2023

Community 
Engagement  + 

Visioning 
Session

Review constituent 
engagement feedback 
and develop strategic 

direction such as 
mission, vision, and 

values

Design 
consultations to 

develop final 
strategic plan  

Marketing 
Collateral 
Sessions

LAUNCH & MONITOR

Plan for inclusive 
community 

engagement events 

Planning for 
Community 
Engagement

Community 
Engagement 

Events

Facilitate engagement 
events such as surveys, 
forums, focus groups, 

and interviews 

WE ARE HERE
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Team Purpose

Project Team
Runs logistical details, convenes teams, leads constituent engagement 
process, ensures the project is running smoothly and following the timeline. 

Who:  Dr. Jeff Butts, Dr. Denita Harris, and Mrs. Jeannine Templeman

Steering Team

Serves as a representative body that kicks off the project and “advises” it 
throughout. Provide insight into current district context, reviews trends 
from community engagement, and designs the the Strategic Plan.

Who: See list here

Planning Team 

Dives deeply into the planning for one or more focus areas. Designs 
solutions, makes recommendations for initiatives and action steps within 
the focus areas.

Who: See list here

https://docs.google.com/spreadsheets/d/1ZT8L8nfhhF6LcOX7OHUL-Zgt6sMkYr3VqTfUFkPnyPg/edit#gid=1389920099
https://docs.google.com/spreadsheets/d/1ZT8L8nfhhF6LcOX7OHUL-Zgt6sMkYr3VqTfUFkPnyPg/edit#gid=199651007
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Plan & Align | What We Accomplished
Key Actions 
● Articulate project goals, process, and introduce governance 

structure
● Identify members of the Steering Team and Planning 

Teams, who will be key drivers of the work, and formally 
kickoff the project

● Begin planning for community engagement 

July - August, 2022 
Alignment and planning 
meetings with Project 
Team

July 7, 2022 
In-person Kickoff with 
Cabinet

 

http://www.youtube.com/watch?v=b4ZHqFx1pLs
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Foundations | What We Accomplished

August - September, 
2022 
Community 
Engagement Activities

 

 8,325
constituents 
through the 

Community Survey

We heard from
22 

Hours of 
conversation 
with 
community 
members

Town Halls held at 
M.S.D. of Wayne 

Township

10,819 
students participated in 

the 7Cs Survey 
providing actionable 

feedback on the learning 
experience in M.S.D. of 

Wayne Township

3

15 
Focus 
Groups with 
parents, 
teachers, 
community 
members, 
and District 
Personnel.
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We know you have good bones

“[The] beauty of Wayne is that my children were taken in. We 
left our home country and started a new life. We were looking 
for a place to settle. Wayne township made space for us to 
settle. One of my child has graduated and the other one is in 
elementary. My culture is well represented.” 

- Newcomer Parent

“That we are in this together. Like a family. We share 
successes and learn from failures.”

- Classified Staff Member

“When someone struggles, we all struggle. We are all going 
through challenges together at the same time.”

- Teacher
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Design | What We Are Accomplishing

Key Actions 
● Ideate with planning teams to develop initiatives and 

strategies aligned to areas of focus
● Prioritize initiatives and strategies for strategic plan
● Continue to engage community in feedback process 

In Progress
● Teams gather feedback on initial ideas from constituents 

Design Session #3 Key Objectives 
● Formalize areas of focus and fully develop initiatives
● Prioritize initiatives and strategies for strategic plan
● Build out aligned action steps and measures of success
● Begin to define phases of implementation 

November 2022 - 
January 2023 
Design Sessions

Design Session #3
January 24, 2023
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Meet the Planning Team!
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What is the planning 
team?

Dives deeply into the 
planning for one or 
more focus areas. 
Designs solutions, 
makes 
recommendations for 
initiatives and action 
steps within the focus 
areas.
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Sharing Experiences and Practicing Perspective Taking
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Ideating from Community Engagement Data + Feedback
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Prototypes
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Launch | What’s Ahead

Launch Key Objectives 

● Prioritize final goals and initiatives for the strategic 
plan

● Professionally designed strategic plan to share with 
community

● Support district with creating systems and processes 
that tracks the district’s performance against goals 
and enables the district to continue key actions, 
course correct as needed, and celebrate early wins 
and progress

● Develop external messaging for board of education 
and community

Prepare to Monitor
March 9, 2023

Virtual Sessions to 
Support
March - April 2023

● Prioritization and 
Communication 
Planning

● Professionally 
Designed Marketing 
Collateral 

●  
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APPENDIX
previous updates
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WHO IS EDUCATION 
ELEMENTS
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Schools grow when people grow.

TRANSFORM YOUR SCHOOL OR DISTRICT WITH A PERSONALIZED APPROACH.

11 2000+
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Our Reach
We’ve been redesigning 
education since 2010.

We’ve reached:

1.5M students

1700+ schools

320+ districts
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Our Purpose 
Today

1. Provide you with context 
about how we look at 
strategic planning 

2. Walk you through our 
strategic plan methodology 
and process

3. Update you on what we have 
accomplished and where we 
are going
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The challenge with strategic plans

1. One and done- you make them and then 
reference them on occasion

2. Inaccessible- a small group of people know 
the intention behind the plan and it is often 
difficult for others to interpret

3. Inactionable- The plan remains broad and 
does not show constituants how to get 
involved or how we will know if we 
succeeded. 
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What has been true What we want to be true

Create then Invest Invest and Create
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Your plan should represent the 
identity of your community
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Anatomy of a Strategic Plan
What are our guiding principles? 

What will we hold true along our 
journey?

In what specific areas will we 
focus our attention in order to 
arrive at our north star?

What will we need to do in 
order to achieve our vision?

How will we know we are 
successful?

MISSION & VISION

VALUE VALUE  VALUE

FOCUS AREA FOCUS AREA FOCUS AREAFOCUS AREA

OBJECTIVE OBJECTIVE OBJECTIVE

OBJECTIVE OBJECTIVE

KPI KPIGOAL GOALPROJECT PROJECT

JOURNEY OF A LIFELONG LEARNER
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Example of Strategic Plans

https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/South%20Brunswick%20case%20study/South%20Brunswick%20School%20District%20-%20Strategic%20Planning%20Document.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/South%20Brunswick%20case%20study/South%20Brunswick%20School%20District%20-%20Strategic%20Planning%20Document.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/Strategic%20planning%20resources/ClydeSavannahOneSheet%200930.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/Strategic%20planning%20resources/ClydeSavannahOneSheet%200930.pdf
https://drive.google.com/file/d/1oWpRE1Ykieat-Oz8en3EHJR0p_ZWvVS3/view?usp=sharing
https://drive.google.com/file/d/1oWpRE1Ykieat-Oz8en3EHJR0p_ZWvVS3/view?usp=sharing
https://drive.google.com/file/d/1dzIWFPeq9ezMhg8We36xUu-yDNSnSfHN/view?usp=sharing
https://drive.google.com/file/d/1YcZwJvtd3rJI7ii2ej0QTqmtQ058FSDA/view?usp=sharing
https://www.edelements.com/hubfs/Salamanca%20Journey%20of%20a%20Graduate.pdf
https://www.edelements.com/hubfs/Geneva%20CSD%20Strategic%20Plan.pdf
https://drive.google.com/file/d/1gTHaWb_O52qH4WNZ3cDq2ur-yEjXdhgw/view?usp=sharing
https://drive.google.com/file/d/1Xs4Bn4bXXiJ21mTgSIFMXY70HUs3xRio/view?usp=sharing
https://www.edelements.com/hubfs/Twiggs%20County%20Public%20Schools%20Strategic%20Plan.pdf
https://www.edelements.com/hubfs/Twiggs%20County%20Public%20Schools%20Strategic%20Plan.pdf
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PRELIMINARY DATA FROM 
COMMUNITY SURVEY
M.S.D. of Wayne Township
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WHO you engage and HOW you 
engage people says more about your 

values than your plan ever will.
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Planning for Inclusive Community Engagement - Constituent Matrix

This data was used by the Project and Steering 
Teams to identify constituent voices to elevate 

during community engagement. 
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Participants by Role
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Participant by School Affiliation

Site Participants Site Participants Site Participants

Achieve Virtual 154 Child Nutrition 41 Rhoades Elementary 360

Adult Education 45 District Administration 39 Robey Elementary 467

Area 31 Career Center 199 Garden City Elementary 323 Sanders School 39

Ben Davis High School 2,043
Giant Preschool Learning 

Center
45 Stout Field Elementary 342

Ben Davis Ninth Grade 
Center

1,443
Lynhurst 7th and 8th Grade 

Center
1,292 Technology 25

Ben Davis University 
High School

369 Maplewood Elementary 395 Transportation 41

Bridgeport Elementary 636 McClelland Elementary 560
Wayne Preparatory 

Academy
84

Chapel Glen Elementary 385 More than one site 99
Wayne Township 

Preschool
283

Chapel Hill 7th and 8th 
Grade Center

629 North Wayne Elementary 344 Westlake Elementary 447

Chapelwood Elementary 439 Operations 6
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Student Participants by Grade
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Participants by Race
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In vs. Out of District
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Foundations | What’s Ahead

Sept 27 Key Objectives 
● Education Elements to conduct in-person community 

engagement activities with families and community 
members

Next Steps
● Ed Elements creates a readout report of key findings across 

all data collected
● Steering Team engages with data from all community 

engagement activities
● Elevate and prioritize key focus areas for strategic plan, 

including definitions and impact 
● Establish the strategic direction for the plan (mission, 

vision, values)

September 27, 2022 
Town Halls with 
Parent/Guardian 
Groups & Community 
Leaders

October 26, 2022
Community 
Engagement Feedback 
+ Visioning Session
 



Copyright © Education Elements, Inc. All rights reserved. 3434

Design | What’s Ahead

Design Day 1+2 Key Objectives 
● All teams come together to develop aligned initiatives and 

strategies for each focus area leveraging the design 
thinking process 

● Develop prototypes for 2-3 ideas within each focus area 

In the Interim 
● Teams gather feedback on initial ideas from constituents 
● Focus Area groups meet to discuss feedback and refine 

prototypes 

Design Day 2 Key Objectives 
● Prioritize initiatives and strategies for strategic plan
● Build out aligned action steps and measures of success
● Begin to define phases of implementation 

Design Day 1 + 2
December 7 + 8, 2022

Design Day 3
January 24, 2023
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Foundations | What We Are Accomplishing

Key Actions 
● Plan for and execute inclusive community engagement 

activities
● Develop knowledge of M.S.D. of Wayne Township 

community, context, strengths, and areas of growth 

In Progress
● Engage in a 5-week window of deep community 

engagement
● Engagement Strategies

● Focus groups
● Empathy Interviews
● Community Survey
● Forums

August - September, 
2022 
Community 
Engagement Activities

 


