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Strategic Sourcing

2



Sourcing Engagement

3



Current Savings
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Future Opportunities
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Audio/Video System
- Sound field system (microphones in 

classrooms)
- Emergency radio system(s)

Safety/Hygiene
- Touchless facilities

Energy Efficiencies
- LED Lighting
- Occupancy Sensors
- Solar panels

Transportation
- Tire Supply
- R/M Services

Commodity/Service pre-buys
- Paper
- Fuel
- Motor Oil/Anti-Freeze

IT Hardware
- Transition of servers to cloud base
- Scale computing – refreshing/upgrading infrastructures

Custodial Supplies
- HVAC

- Air Filters
- Test & Balance Certification
- Independent commissioning upon project completion

Marketing
- How do buildings manage marketing/ communication 

related services?


