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IT Services consists of 3 teams

eLearning DataTech 
Apps
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IT Staff chart



The Blueprint
A way to think 
about 
Planning
Digital Learning
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IT Services Team Roles- eLearning 

eLearning Coordinator
Dana Lile

Director of Virtual & 
Blended Learning
Michele EatonVirtual Learning 

Specialist
Sara Wilking

eLearning Specialist
Amanda Moore



IT Services Team Roles- School 
based
Technology Assistants 

Responsibilities
➜ Provide front-line technical assistance
➜ Provide resolution of minor tech problems (e.g., 

printer jams, loose cabling, etc.). 
➜ Provide reporting of unresolved issues via the 

work order system to the Technology Application 
Specialist.

➜ Provide local support during online testing 
sessions.

➜ Assists the elementary media specialist in the 
sorting of print materials. 



IT Services Team Roles- School 
based
Integration- iTEC 

Responsibilities
➜ Share Communication
➜ Support Integration of Digital Resources
➜ Analyze Clarity Data
➜ Help develop school PD plan

School based teachers 
serving as Digital Learning integration coaches



Our Deployed Learning Devices

14000
Chrome
books

4000
Chrome
tablets

880
Windows 
Laptops

4250
Windows 
Desktops

394
Printers & 
Copiers

13

1200
Projectors

Mobile Installed



Device Distribution



IT Services Team Roles- IT Apps

15

Manager of IT Services
Mark Lutey

Tech Apps Specialist-
Network/Filter/Google
Linda Carter 

Tech Apps Specialist-
Mobile/ Google
James Rasor

Tech Apps Specialist-
Printers/Applications
Josh Abner

Tech Apps Specialist-
AV/Telephony/Cabling
Larry Couch

Tech Apps Specialist-
Security/Signage/Cafe
Maureen Murphy

Tech Apps Specialist-
Storage/ Applications
Chad Harvey

Tech Apps Specialist-
Data integrations
Doris Roberts



IT Services Team Roles- IT Apps

16

Manager of IT Services
Mark Lutey

Tech Apps Specialist-
Network/Filter/Google
Linda Carter 

Tech Apps Specialist-
Mobile/ Google
James Rasor

Tech Apps Specialist-
Printers/Applications
Josh Abner

Tech Apps Specialist-
AV/Telephony/Cabling
Larry Couch

Tech Apps Specialist-
Security/Signage/Cafe
Maureen Murphy

Tech Apps Specialist-
Storage/ Applications
Chad Harvey

Tech Apps Specialist-
Data integrations
Doris Roberts

Tech Apps Specialist-
Microsoft/ Imaging
Brad Perdue

Tech Apps Specialist-
Servers/ Systems
Daniel Duback



On 
Boarding
Students 
and Staff



IT Services Team Roles- Data 

Data Systems Support-
Transfers & Reporting
Misty Huff 

Manager of Data Systems
Thelma Webb Tech Apps Specialist-

Scheduling & Support
Jody Watson Tech Apps Specialist-

Training & Gradebook
Denise Thornberry

Tech Apps Specialist-
Database and servers
Jay Denny



Business
System Powered 

By

Utility appsProductivity appsLearning apps LMS integration

FMS

Digital Resource Provisioning
Staff Students

Student Information

https://drive.google.com/file/d/0Bw_1GslCtSduZWhQWnhQcnJZSGM/view


The Wayne Learning Hub



Analytics
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eLearning Instructional Support

➜ iTEC building needs-based 
PD

➜ eLearning team member 
assigned by building level
○ Hardware
○ Software
○ Best Practices

➜ Blended and online 
instruction
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Main Campus Bandwidth @ 20% Utilization
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Wayne @ Home Chat Support
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CHAT NOW



Wayne @ Home Chat Support
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Work orders
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Wayne@Home - Doorstep Repair Pickup/ Drop off 



Cyber Security Practices

➜ NIST standard practices for controlled use 
of user privileges & VPN

➜ Annual penetration testing
➜ Annual user awareness & phishing 
➜ Continuous vulnerability management
➜ Incident response exercises
➜ Routine network device security updates 
➜ Data recovery capabilities
➜ Two layer firewall
➜ Wireless access control
➜ Expansion of Multi Factor Authentication



Cyber Security Data



Preventing Cyber Attacks through PhishSims



The ITS Blog for Issues and Updates

https://sites.google.com/a/wayne.k12.in.us/its-project-blog/?pli=1
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Measuring Our 
Progress



2020



Fall and Spring Measures since 2014

Diagram featured by http://slidemodel.com 36

Measures in the areas of:

Classroom
Access
Skills
Environment

The CASE 
Technology 
Framework

http://slidemodel.com


Clarity CASE Framework
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USE INFOGRAPHICS TO SHOW DATA

Diagram featured by http://slidemodel.com 38

http://slidemodel.com
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Unify All School Communication



ParentSquare Overall Snapshot

14791
Parents

2572
Staff & 

Teachers

16841
Students
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Languages

73%
English

22%
Spanish

2%
Other
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Reach & Deliverability
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Features Usage
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Providing 
environments for 
learner success 51



Operations consists of 2 teams

GroundsMaintenance
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Staff chart

Operations 
staff 
manage all 
district 
facilities, 
grounds and 
warehousing 
needs of the 
district.



Operations consists of 2 teams +

GroundsMaintenance

54

Renovations 
&

Construction



Deputy Construction Officer

● In coordination with the COO oversee all construction projects from conception to 
completion

● Work closely with principals, architects and engineers to agree on specifications, plans 
and blueprints, developing timetables for construction projects.

● Attend construction meetings
● Negotiate terms of agreements, draft contracts and obtain permits and licenses
● Analyze and  mitigate facilities and construction related risks for the district and it's 

employees
● Ensure quality construction standards and the use of proper construction techniques
● Ensure Pay Applications match scope of work completed
● In coordination w/ Director of Facilities, manage and annually update the 25 Year 

Preventative Maintenance plan and assist in Strategic Long & Medium Range Planning
● Collaborate with Business Office on Construction Budget Process



Team Roles > Operations

Custodial 
Supervisor
Joe Shead

Director of 
Operations
Todd Hendricks

Grounds Manager
Tawona Anderson

Operations Center 
Katrina McKinney



Some 
Statistics



3.5 million +
Square feet in all our facilities

427,410 sq yards
Yards of asphalt to plow during snow

627 acres
Acres of grounds
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42 +
Boilers providing heat

257
Air Handling Units

39
Chillers providing cooling 
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Work orders

Routine facilities & 
grounds repairs &  
issues. Funded 
through Capital 
Projects Funds

IE: Squeaky door

Major Projects
25 year plan.
Renovations.
Funded through 
bonds

IE: Chiller 
replacement

Operations Project Levels

Maintenance 
Team

Custodian & 
Todd Todd & Pete

Minor Projects
More than a work 
order, not part of 
long range 
planning. Funded 
through CPF and 
bonds

IE: Conversion of a 
computer lab to 
office space.



Long term 
planning with 
our schools
To address all 
significant 
facilities & 
grounds 
improvements, 
repairs &  issues 
above and beyond 
those able to be 
achieved and 
funded with CPF.

Operations 25 Year Plan



Renovation Planning





BD Purple



Roofing



Renovations



Taking care 
of what we 

have



Custodial APPA levels of Clean



Custodial products and supporting chemicals



Custodial Training

Custodial 
training and a 
documented 
cleaning 
program 
creates trained 
staff who are 
safer, more 
productive, and 
more efficient.

Place your screenshot here
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Custodial Training

➜ Training 
sequence

➜ Training 
videos

➜ Color coded 
training 
cards

➜ Spot checks
➜ Retraining

https://www.appa.org/files/general/allcustodialanalysis.pdf


Cleaning Management App

Continuous 
improvement 
through 
honest 
feedback



Changes during 
the 

COVID Pandemic

Clean-Sanitize-DisinfectDisinfect



Communications
of 

Product, 
Process 

&
Training



A 
Multi faceted 

Approach

Increasing 
Energy 

Efficiency



➜ LED lighting
➜ Solar Farm @ BDHS & load shedding
➜ Condensing Boilers
➜ New Efficient Chillers
➜ Installation of Variable Frequency 

Drives
➜ Working with IPL to obtain rebates on 

all applicable projects 

Varied Approaches to 
Reduce Energy

76



CY 2019 total  
$3,214,257.91.

IPL Bills

Diagram featured by http://slidemodel.com

Solar Field Online

LED Conversion

Board Directive 

CY 2018 total  
$3,632,393.31
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http://slidemodel.com


Controlling and monitoring 
all building systems and 
lighting VIA the Building 
Automation System



Load 
shedding 
@ BDHS ????
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Peak 
Load 
Reductio
n
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Keeping people safe

Safety
&

Training
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Providing proper training, equipment and PPE 
keep our employees informed and safe

Arc Flash Training
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Aerial work platform and boom lift training

Equipment Training
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All pesticide applications to school 
property (both buildings and grounds used 
for the instructions and recreation of 
students) must be performed by certified 
and licensed applicators or employees 
operating under the direct supervision of 
those certified and licensed applicators.

Pesticide Certification
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The National Recreation and Park 
Association certified playground 
inspectors. The Certified Playground 
Safety Inspector (CPSI) certification 
program is the most comprehensive 
training program on playground hazard 
identification and risk management 
methods offered nationwide. 

Playground Safety Certification





Thank You!

Pete Just
Dana Lile
Todd Hendricks
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